
 

 

Prairie Presbyterian Church 
Building Planning Team Update 

November 2014 
 
Update In Short 
 
1) Ralph Friedenberger has been granted the position of project manager for our building project. 
 
2) The session of Prairie Presbyterian Church has decided to no longer consider other potential sites 

for the future building. The project will go forward on the McGillivray Site. 
 
 
Congregational Meeting on October 5th 
 
At the congregational meeting on Oct 5th, 2014, the congregation received the following updates: 
 

• The property – the Building Planning Team recommended to Session that the McGillivray 
property be the site for the new building.  Session is prayerfully considering this 
recommendation. 

• Financing – he gave an update on known funding to date and indicated that there would be 
further information coming on fund raising.  

• Timelines – these are still uncertain.  From the design phase to finish will take approximately 2 
years.  Timelines will become clearer once a project manager has been engaged. 

 
The congregation also passed the following motions: 
 
 That Prairie Presbyterian Church supports the concepts and direction outlined in the 
 “Building for Ministry” document and empowers the Building Planning Committee to   
 move forward with the design stage of the building project. CARRIED. 
 
 That the Building Planning Committee hire a project manager for the building project 
 (including design work) at an annual salary not to exceed $70,000 paid out of the  Building  
 Fund.  CARRIED. 
 
 
How the Building Planning Team (BPT) Chose a Project Manager 
 
The Building Planning Team (BPT) discussed 3 ways of building the new Church facility in Southwest 
Winnipeg.  They were: 
 
1) Contracting with an Architect to design and oversee the project the tender to a general Contractor 

who would be responsible to complete the Architect’s plans. 
 
2) Contracting with a Pre-Fab firm to design and construct a building 
 
3) Contract/Hire a Project Manager who would design, have drawings approved; then contract and 

oversee the construction through various Contractors and Sub-Trades to build the facility. 
 



 

 

The advantages and disadvantages of each option were discussed at length.  As none of the BPT had 
any extensive experience with organizing a project of this magnitude, they decided to seek the advice 
of people in the industry.  Terry Bruneau discussed the project with some his co-workers who are 
commercial project managers and they all recommended that the quickest and, likely, the most cost 
effective plan would be to utilize the services of an experienced Project Manager. 
 
We, then, established the Criteria required for the position: 
 
 1 - Plan the project 
 2 - Staff the project 
 3 - Implement the project 
 4 - Control the project 
 5 - Evaluate the project 
 6 - Audit the project 
 
We knew that Soul Sanctuary had just completed their new facility with the use of a Project Manager, 
so they were asked if they would recommend some to us.  Their overwhelming recommendation was 
Ralph Friedenberger who, they said, had a wealth of experience, especially in overseeing the 
construction of Churches for various Christian organizations. 
 
On that basis we contacted Ralph Friedenberger and requested that he provide a resume to us.  After 
reviewing his very impressive resume we asked him to meet with us and, also, to provide an outline of 
what he would be willing to do, a projected schedule for the project and the cost of his services. 
 
Concurrently with that, Terry got some estimates from his co-workers of what remuneration for “full 
service” Project Managers would range from.  The range provided was from $85,000 - $110,000 per 
annum. 
 
In reviewing Ralph Friedenberger’s qualifications, we found it to be very impressive. 
 

• He has been either Full Service Project Manager or provide partial Project Manager services on in 
excess of 25 churches and in excess of 15 large commercial facilities. 

• He has attained his Small Business COR Certification which permits him to train others in Safety 
related courses and First Aid/CPR courses 

• He has overseen several LEEDS Project (LEEDS is an industry standard for Environmental 
Sustainability.) 

• He is proficient in Auto Cad, Microsoft dynamics, Microsoft office and Adobe Acrobat 
• His proposal was to provide a full service to us from design to construction completion, including 

hiring sub contractors, preparing budgets and cost estimates, ongoing financial and general project 
reporting and providing regular updates to the BPT and congregations at a cost of $62,700/annum. 

• He estimated that if funds were available to allow the project to move forward, that the project could 
be completed by June 2016. 

 
We, then checked his reference and found them to be exemplary.  Based on his very competitive 
quotation for services that was well below what was generally expected for this type of position, it was 
decided not to seek further proposals from other possible candidates.  The Project Manager position 
was offered to Mr. Friedenberger and he accepted.  He began his services in mid-October.        
 
 



 

 

Why McGillivray?   
November, 2014 

 
Background 
 
The Presbyterian Church in Canada owns the property across from Costco and next door to St. 
Gianna’s Roman Catholic Church on McGillivray Blvd.  This property was bought in 2004,and has 
been held since that time for a new church building to be built there. 
 
In December 2012, then Trinity Presbyterian Church resolved to build a new facility and believed they 
were being led to look at land options in Waverley West. The main rationale behind looking in this 
area was that it would be better to be building in an area with newer houses, where new people would 
be moving in. Trinity was aware of a piece of land that they thought would be suitable. It was 
particularly appealing as it was within an easy driving distance of the U of M. The PCC with the 
approval of the Presbytery put in an offer on this property, but in the end the deal did not go through.   
 
In December 2012 Trinity had decided that, in September 2013, they would cease searching for 
property in Waverley West and would go with the McGillivray property. We were careful to never say 
that the McGillivray property was inferior, or was in any way deficient. The search was always about 
potentially getting something even better than the great property already available.  The September 
2013 cut off was initially put in place because the leadership believed that by then we would need to 
have clarity about the property in order to start planning for the actual building. 
 
By September 2013, the Trinity session was not in a position to begin the building plans, and they 
became aware of new land possibilities that had previously not been on the table. The session decided 
at that point to extend their deadline to allow the possibility to explore these options. This was reported 
to the congregation of Trinity.  Meetings happened with the real estate agent and city officials to 
determine whether these land options would be suitable and to ascertain when they might be available. 
 
We were initially told that most likely parcels of land in or connected to Bridgewater Centre would be 
put on the market for sale in Spring or Summer of 2014. As that time rolled around, we were told  
more likely Fall of 2014, and “for sure” by the end of the year.   
 
Prairie Building Planning Team Discussions 
 
The Prairie Building Planning Team met over the summer of 2014 a number of times and discussed the 
issue of the site at every meeting. In fact, this discussion took up the bulk of the time, as the committee 
was split, with some committee members believing that the McGillivray site is indeed the better site 
than anywhere in Waverley West, and others wanting to hold out to see what Waverley West property 
might be available in the fall.  The session endorsed the building planning teams’s plans to have prayer 
nights throughout the summer. At a couple of these, the team was open with the gathered group that 
prayer was needed about the site. It should be noted that these were open times, where very few people 
showed up.  
 
The Building Planning Team decided they needed to go to the sites and pray there, to listen to what 
God might be saying.  They did this in September.  In attendance were Matt Brough, Ibrahim Zabaneh, 
Heather Mclaren, Dave Ramsay and Terry Bruneau.  After praying at both sites, the committee did not 
find themselves split anymore but felt there was clarity in moving ahead with the McGillivray 
property. 



 

 

Factors in choosing McGillivray 
 
1) Timing. The original search for new property was supposed to end in September 2013.  A year 

later, the property we became aware of is still unavailable. Even if it became available in 
November 2014, the closing date would not be any earlier than sometime in February, but likely 
several months later than that. Closing dates on any land deal would be even later. 

 
2) Too many unknowns. McGillivray is a great site, and we own it. In the end we are choosing 

between a great site that we have, and what may or may not be a better site that we may or may not 
be able to get.  It is not that we should always choose the easier option, but when the easier option 
is also a great option, and the other options are currently a question mark, it may just make sense to 
go with what we have. 

 
3) Less Work. Again, it is not that we ought to simply choose things that require less work, but in this 

case we have already invested many hours in exploration, and it would require many more to do 
due diligence if we were to try and buy something else. 

 
4) Fundraising. It is much more difficult, often impossible, to engage donors (especially outside 

donors and granting agencies) for the building project without being able to confidently state where 
we will be building. If we wait for a Waverley West property, it delays a number of fundraising 
opportunities. 

 
5) Build Planning. There is very little we can do in terms of planning for the building without 

knowing the site. We are ready to do that planning, and we have a site. If the McGillivray site was 
deficient, or a terrible location, it might be a reason to delay, but the team (and the session has 
consistently stated that they too) believe that the McGillivray site is excellent. The original reason 
for the deadline for the search for new property was because we believed that we would be ready to 
plan the building by then.  Trinity was not at that time, but Prairie is ready now. 

 
6) McGillivray may actually be the better site. Building Planning Team members argued well 

believing that the McGillivray site is in fact better than anything Waverley West has to offer. It is 
more central to the entire Southwest region, and is already part of peoples’ “activity space.”  A 
way to think about this, is that many people are already in the habit of driving to Costco or other 
places in the area. It is an advantage to be in the same “activity space” that people already frequent, 
as they are more likely to return there for Church related activities. 

 
7) Lighthouse Church. We are told by Pastor Ibrahim that the McGillivray location is a good 

location for existing members of Lighthouse.  They have people who live in that area already. 
 
8) Church Unity. This is not from the building committee and is a note from Matt. This is one of 

those decisions that has the potential to divide, but it need not be so.  For me, the argument to “wait 
for property in Waverley West” (which had been my position until September) is a difficult 
position to hold when I know there are good, intelligent people arguing that irrespective of timing, 
McGillivray is a better option anyway. I personally have no “problem” with McGillivray other than 
“its not Waverley West, and Waverley West might be better.”  The McGillivray site is already a 
better site than almost all Church sites in the city. When the site is shown or described to other 
church leaders, they are a little dumbfounded as to why we would look anywhere else. Some things 
are worth arguing over, but this does not seem to be one of them, to me.   

 



 

 

Geographical Reasons 
Why BPT Recommended Building on the McGillivray Site 

The following section was written by Dave Ramsay 
 
1) Central Location 

The McGillivray site is much more centrally located within southwest Winnipeg than Waverley 
West/Bridgewater http://www.winnipeg.ca/ppd/planning/sterlinglyon/pdfs/landsinventory.pdf  
(note the air photo on page 7).  A central location is desirable because it offers convenience and a 
shorter travel time for people in the Prairie and Lighthouse congregations. 

2) Catchment Area 
The McGillivray site is near a major arterial road, Route 90.  Therefore it has a wider catchment 
area, and can draw people both from south Fort Garry and St. Vital via Bishop Grandin, and from 
north Fort Garry and Charleswood via Kenaston.  In contrast, Waverley West/Bridgewater is on the 
periphery of Winnipeg, tucked away in the southwestern corner of Fort Garry.  This is a very 
important consideration for the future growth of the church. 

3) Future Population Growth 
There are several residential development projects planned for south Fort Garry and south 
Charleswood http://speakupwinnipeg.com/wp-
content/uploads/2011/07/CompleteCommunities.Jul_.12.2011.WEB_.RGB_.pdf (note the maps on 
pages 14 and 87).  The McGillivray site offers a much better location for us to serve people living 
in those future developments, as well as current residents of southwest Winnipeg, because of the 
site’s central location and wider catchment area. 

4) Activity Space 
A church built at the McGillivray site would be in a better location to serve the people of Waverley 
West/Bridgewater than even a church built in Waverley West/Bridgewater itself would be: The 
McGillivray site is across from a major shopping ‘power center’ at Kenaston Common and there is 
another retail development planned for Sterling Lyon Parkway.   In the course of their daily lives, 
people living in Waverley West/Bridgewater will naturally travel north along Route 90 past 
McGillivray to work or shop, and travel south past McGillivray again as they return home.  
Therefore putting the church at the McGillivray site will take advantage of local residents’ traffic 
directional patterns (TDP) within their ‘activity space’ (see Callahan’s “The Twelve Keys Leaders 
Guide”, pages 81-82).  This natural tendency will only intensify as more shopping opportunities 
off Sterling Lyon Parkway become available in the future.  In contrast, Waverley 
West/Bridgewater is located in the opposite direction to TDP flow and will ‘feel’ unattractive to 
local residents because, to get to it, people will have to run against their TDP. 

5) Landmarks 
It is easier to give people directions to the McGillivray site than to Waverley West/Bridgewater 
because the Kenaston Common ‘power center’ is a well-known destination.  It has many 
landmarks that can be used to describe the church’s location or to give directions: for example you 
can say “the church is right across from Costco.”  In contrast, there are few well-known landmarks 
in Waverley West/Bridgewater.  This will be important when inviting new people to the church. 

6) Availability 
The McGillivray site is already owned by the church.  There is no guarantee that a suitable lot 
would be available in Waverley West/Bridgewater at a price the church could afford.  	  


